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	[bookmark: apMeetingName]LIBRARY BOARD MEETING

	
	[bookmark: apMeetingVenue]Hoffman Community Room - James Kennedy Public Library

	
	[bookmark: apMeetingDateLong]Tuesday, October 13, 2026

	
	[bookmark: apMeetingTime]6:00 PM



	[bookmark: apOutputType]AGENDA


[bookmark: apAgenda]CALL TO ORDER – ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF CONSENT AGENDA
[bookmark: appISde6357102b554101b88c960c573571d9]1.	Correspondence and Communication: 
[bookmark: appIS501b87218a7c4a2db9ec46c007dacc88]2.	Approve Minutes: September 8, 2026
[bookmark: appIScf6006ccf2b94ef98ee0cc49a5652e81]3.	Approve Librarian's Report: September 2026
[bookmark: appIS55b2125981994bd3b7c25c7ac56f2196]4.	Approve Bills: October 2026
[bookmark: appISb017cb2a9f5f4e0982b2e67329cbf212]5.	Approve Claims Report: September 2026
[bookmark: appIS950cfdf5e3e24ec4a0b468f6b2ba16d1]6.	Approve Credit Card Claims: September & October 2026
[bookmark: appIS8bbfd608bf5f42a7873145d2c3b21826]7.	City Budget Report: September 2026
[bookmark: appIS00a9e9cfb4694ac08508a93384d21e90]8.	Library Budget Report: September 2026
[bookmark: appISf08a0bbdde2e49a29af2676d6df74c55]9.	Trust Account Bank Statement: September 2026
[bookmark: appIS34373f607c7b49e7bbc7ee605dff99d9]10.	Trust Account Report: September 2026
[bookmark: appIS829a7895a5444c27af5d30ab55ac34fc]11.	Trust Account Expenditure Report: September 2026
[bookmark: appIS5ee9faab96d34adfa6ea0e202f720222]12.	Trust Account Income: September 2026
[bookmark: appISf022075487d447a79e0561d3c5a2c9fa]13.	Programs and Attendance Report: September 2026
[bookmark: appISc2806434bd204b94be36d806145480d4]14.	WhoFi Program Overview: September 2026
[bookmark: appIS855709a851a94ae0bf99fd3742d280f4]15.	Schedule of Programs and Activities: October 2026
[bookmark: appIS59abb91e74554fbab80989905b1ebb35]16.	Schedule of Upcoming Programs and Activities
[bookmark: appIS55ecb3a10ca74a17ab73efb1c3b1aa4c]17.	Contract Use by Residence (City or County)
[bookmark: appISebe6786959074e518d61ca4f167835fa]18.	Contract Use by Contract or Service Area
[bookmark: appIS33ec480300354480b6f6c32cfa78a5ad]19.	Grant Report
[bookmark: appIS349e26439b2742f69118615528f32bf2]20.	Friends of the JKPL Report
[bookmark: appIS18f9ce33b0d94188afea8d0f4a575cf4]21.	JKPL Endowment Report: August 2026 Summary
[bookmark: appIS27c7a605c6d4400d96ee77fd7fbee28e]22.	Strategic Planning Report
[bookmark: appISf78a1bfab42e43408393191e2e6f3040]23.	Executive Committee Report
[bookmark: appIS6740da02515542648ddbb327714ecbb1]24.	Personnel Committee Report
[bookmark: appIS7a1d5e6f83014dd2945f372ba9e04a7b]25.	Finance Committee Report
[bookmark: appIS7402a50e74e74f9b9349f85af966aafc]26.	Fundraising, Marketing, and Public Relations Committee Report
[bookmark: appISc7149b6ca9c546749a35a08ec4c31c39]27.	Furnishings, Art, and Facilities Committee Report
[bookmark: appIS491926230d104b5e86070cb919975277]28.	Policy Committee Report
ACTION ITEMS
[bookmark: appISaa80b5c5a53c4a238f76a3763da9ba38]29.	Appointment of Committee to Evaluate Library Director
[bookmark: appIS69a306bb09624ff197a4c2c9ac46afca]30.	JKPL - FY26 Iowa Public Library General Information Survey 
[bookmark: appIS0ddefdbc7c8147b89a32fb1fe9c2718e]31.	Consider adjusting library hours on Saturday, December 5, 2026
MEETINGS AND TRAININGS
[bookmark: appIS93fa2ee3285247ca80ab0fc8f5c1c8da]32.	City Council Meeting Attendance: November 2, 2026
[bookmark: appIS9c69871eb5fc4c2c86e4412c42e9d451]33.	Upcoming Meetings and Training
[bookmark: appIS8f04871d1e2c4cbfa4324f9b54944cbb]34.	Recently Attended Meetings and Training: ILA and ARSL Conferences; Public Libraries of Dubuque County Agency meeting
[bookmark: appIS5b8e1841191247e2b30e0aa2436a9a87]35.	Trustee Training: Boardroom Essentials Video
ORAL PRESENTATIONS
ADJOURNMENT

340 1st Avenue East, Dyersville, Iowa 52040 • Phone: 563-875-7724 • Fax: 563-875-8238
www.cityofdyersville.com


Mission: The James Kennedy Public Library enriches the Dyersville community by providing equal access to creative resources for entertainment and education.
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