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	[bookmark: apMeetingName]LIBRARY BOARD MEETING

	
	[bookmark: apMeetingVenue]Hoffman Community Room - James Kennedy Public Library

	
	[bookmark: apMeetingDateLong]Tuesday, August 11, 2026

	
	[bookmark: apMeetingTime]6:00 PM



	[bookmark: apOutputType]AGENDA


[bookmark: apAgenda]CALL TO ORDER – ROLL CALL
APPROVAL OF AGENDA
APPROVAL OF CONSENT AGENDA
[bookmark: appIS88d7416c511341dcaefa393b8da5d706]1.	Correspondence and Communication: 
[bookmark: appIS5cd372dd605b4fbeb497630f3bece2f5]2.	Approve Minutes: July 14, 2026 Special Meeting and Regular Meeting
[bookmark: appIS609fed98dfab41a6837b72cd6391d4d0]3.	Approve Librarian's Report: July 2026
[bookmark: appISb5f4032d36804c9495b9df86826c2592]4.	Approve Bills: August 2026
[bookmark: appIS3ca6aecbff774ccd98573ede94fe65b1]5.	Approve Claims Report: July 2026
[bookmark: appIS14c0c4dcb49a4100b4f776580b1bf8e9]6.	Approve Credit Card Claims: July & August 2026
[bookmark: appIS87c1fbef84234aa5b92797714ac989be]7.	City Budget Report: July 2026
[bookmark: appIS1226403955844e03b0bef4a4c57461b7]8.	Library Budget Report: July 2026
[bookmark: appIS6bc886dfd46b4bb9a9c4df85373ca0af]9.	Trust Account Bank Statement: July 2026
[bookmark: appISfbcd1567092e4e44bd5178c3bc4e5207]10.	Trust Account Report: July 2026
[bookmark: appIS3b32682fb032438881ef3bda1f2c8c8d]11.	Trust Account Expenditure Report: July 2026
[bookmark: appIS3d42024ff02c46318dc792c283ceb368]12.	Trust Account Income: July 2026
[bookmark: appIS191628d2054e4ea291bd6411978f6002]13.	Programs and Attendance Report: July 2026
[bookmark: appISe99d0d7ff5ad493f8f5589e171a6901e]14.	WhoFi Program Overview: July 2026
[bookmark: appIS047cdd2d2d7940cca6e09cf32ea3917c]15.	Schedule of Programs and Activities: August 2026
[bookmark: appISd593fde54d7641a9a8be53707b8ab304]16.	Schedule of Upcoming Programs and Activities
[bookmark: appISd4cfed4ec8224cd5a1a52bf9a4cfb2b5]17.	Grant Report
[bookmark: appISf3e6bd7a0d814d6a8aae9c1ecfcfb951]18.	Friends of the JKPL Report
[bookmark: appIS178ab47690a04fc0a145e05fc15eb083]19.	JKPL Endowment Report: June 2026 Summary
[bookmark: appIS8a20cf69c5814620918375e7768d366e]20.	Strategic Planning Report
[bookmark: appISb1148c15c5b9428a936dd8a542e23b56]21.	Executive Committee Report
[bookmark: appISf1c9775a67bd482d9732bff17f3d0aaa]22.	Personnel Committee Report
[bookmark: appIS12606be17bf645c9bde049c1bc1403f2]23.	Finance Committee Report
[bookmark: appIS0c1119b42675428a9cdca0cb9c5925f4]24.	Fundraising, Marketing, and Public Relations Committee Report
[bookmark: appIS28ad377268b64c04a742b5c3d0b18dce]25.	Furnishings, Art, and Facilities Committee Report
[bookmark: appISab6c9d30a4bf457bb614f7f7b9ffb92f]26.	Policy Committee Report
[bookmark: appISca02929019dc4302a40f91da177a5d82]27.	Committee Appointments
[bookmark: appIS8cf03d06720d466aa55bc713e9f80f56]28.	Schedule for Attendance of City Council Meetings

ACTION ITEMS
MEETINGS AND TRAININGS
[bookmark: appISdfa7447cb8824c169b98dff4edaff05c]29.	City Council Meeting Attendance: September 2026
[bookmark: appIS2d327f1680294f708994eb4e766a4637]30.	Upcoming Meetings and Training: ILA and ARSL Conferences and Public Libraries of Dubuque County Agency meeting
[bookmark: appIS3afb9e23c6f64efdb6b28fe26af91ff0]31.	Recently Attended Meetings and Training: Leadership Institute
[bookmark: appISd67765784e5e47cb9225dd75d185d345]32.	Trustee Training: New Member Bingo and Boardroom Essentials Video
ORAL PRESENTATIONS
ADJOURNMENT

340 1st Avenue East, Dyersville, Iowa 52040 • Phone: 563-875-7724 • Fax: 563-875-8238
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